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HUMBOLDT COUNTY

By Mary Bullwinkel

With offices in both
For t una a nd Eurek a ,
W hitchurch Eng ineering recently celebrated 25
years in business with a
ribbon cutting event.
When the business was
first established, owners Lisa and Leonard
Whitchurch moved their
son Brett out of his bedroom to make space for a
home office. Now, 25 years
later, Brett Whitchurch is
a leading structural engineer with the business,
which employs more than
30 people at both Fortuna
and Eureka locations.
“As with most small
businesses we weren’t

sure we would be successful,” CEO Lisa Whitchurch
said. Without the support
and trust of the community, we wouldn’t be here.”
Over
the
years,
Whitchurch Engineering
has been involved in many
commercial projects, including the Eureka Natural Foods building, the
Fortuna Volunteer Fire Department main station on
South Fortuna Boulevard,
and the recent structural
remodel of the Benbow Inn
in Garberville. The firm
provides services for residential projects as well.
Whitchurch Engineering also became recognized internationally and
hired for its expertise de-

veloped during the decommissioning of the nuclear
unit at the Humboldt Bay
Power Plant.
“As I reﬂect on the last
25 years, I am grateful
that our growth has enabled us to give back to
the community through
sponsorships (and) donating services to local projects,” Lisa W hitchurch
said. “Leonard and I believe it’s our duty to give
back to the community,
and I know that the majority of Humboldt’s small
businesses feel the same
way. None of us can just
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say we want Humboldt to
be successful and then do Whitchurch Engineering, with offices in Fortuna and Eureka, is celebrating 25 years
nothing. We are all in this in business. The Fortuna Chamber of Commerce recently held a ribbon cutting at
together.”
Whitchurch’s 9th Street Fortuna office to recognize the milestone.
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Workers are eyeing the exits
When you look at it,
the numbers are staggering. Workers are looking
to change
jobs during or after the
pandemic
at a very
high rate.
Angela
A number
Copeland
of surveys
have been
conducted on the topic,
and somewhere between
35% and 65% of all employees plan to ﬁnd a new
job soon.
One of the top reasons
cited is corporate culture.
The pandemic has drawn
out for over a year. Not
all companies have handled the situation well.
Some have forced employees into endless meetings, or have been unforgiving with personal matters. The experience has
been especially isolating
for young employees who
may be home alone, without an option to socialize
with coworkers or even to
go out with friends.
Many organizations
have failed to recognize
how tough working from
home in this situation can
be. Although, in fairness,
those at the top are likely
struggling with their own
pandemic challenges. In
the end, employees whose
employers haven’t han-

dled COVID-19 well have
had enough. They’re
ready to move on.
In addition, many people have found added balance during this crazy
time. They are reprioritizing what’s important
to them. They are no longer interested in the corporate rat race or working
themselves to the bone.
These employees are not
only looking to switch
companies, they’re looking to switch careers completely. They want to do
something different, and
something that better
suits their personal values
and priorities.
Similarly, many workers have taken advantage of the work from
home situation the pandemic has provided.
They’ve left expensive
cities and have moved
closer to family. Many of
those workers are not interested to return to the
city or to the office anytime soon. They’re now
looking for permanently
remote jobs.
This change will present interesting opportunities for employees. The
more people who change
jobs, the more jobs will
be available. And, all of
this change may in fact
give job seekers the upper
hand. They may be considered for roles they were

previously thought to be
less than qualiﬁed for.
And, employers will be
forced to be more competitive with regards to beneﬁts such as work from
home.
Today, some candidates are interviewing
all the way to the offer
stage. Then, if the company is unwilling to allow
them to work from home
permanently, the candidate is walking away. This
is something we never
would have talked about
two years ago, because
the strategy would have
had little chance of working. But, today, companies are being forced to
rethink work from home
in order to remain competitive.
What are you doing to
prepare? This is an unprecedented time. With
that, there may also be
unprecedented opportunities. If you’ve thought of
looking for a new job, it’s
time to get your resume
and LinkedIn proﬁle
in order. If you want to
switch careers completely,
take an inventory of your
transferrable skills. Set up
networking calls, and get
yourself back out there.
Angela Copeland, a career expert and founder
of Copeland Coaching,
can be reached at copelandcoaching.com.

Unplug, refresh, outlast
your competition

“Our vacation systems
are completely broken.
They don’t work.” (Pasricha & Nigam, Harvard Business
Review,
Aug. 11,
2017.)
Michael
When
Kraft
it comes
to productivity and time off, two
things are well accepted:
1) people need time away
to refresh, and their overall productivity beneﬁts
when they take that time;
and, 2) Americans don’t
get much leave relative to
other advanced economies,
and we take even less than
what we’re allowed.
When I came to Papa &
Barkley, I joined a group
of people who are unbelievably committed to the
success of the company
and the values that underpin our work. I also joined
a group—at multiple levels—who were simply terrible at taking time away.
Not only did we have the
normal American stuff,

but the commitment extended to a sense that if
one wasn’t responsive to
your colleagues, regardless
of vacations, holidays or
whatever, you let the team
down.
At the time, Papa & Barkley provided what, for the
private sector, was a competitive time off policy.
Our people just didn’t unplug.
Enter Heather Gaughan,
a human resources professional who joined the
company in 2019. She
brought with her experience from a nonproﬁt that
had an equally committed
group of people who were
equally poor, apparently,
at unplugging. That organization leaned heavily on
biannual closures to afford
all staff the opportunity
to detach, and employee
feedback consistently cited
this practice as a major
factor in their decision to
either join or leave the organization.
Heather proposed something more aggressive
and frequent than this approach as a better ﬁt for

the rhythm of work life
at Papa & Barkley, which,
when adopted by our
management, came to be
known as Unplugged.
Once a quarter, the entire company shuts down
for at least ﬁve consecutive
days to provide an opportunity for all employees to
recharge. Employees are
directed to turn off our devices, turn on away-fromthe-office messaging, and
we are forbidden to contact other Papa & Barkley
staff about work-related
topics. The shutdown periods typically take advantage of existing holidays
and weekends, so that
what the company is chipping in is a several more
days, but not a break-thebank amount. We unplug,
refresh and return to the
workplace ﬁred up to outlast our competitors.
This isn’t charity. It’s
about competing with
our best foot forward in
both the product and labor markets. Therefore,
our management sought
employ feedback on how
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