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By Mary Bullwinkel

With offices in both 
Fortuna and Eureka , 
Whitchurch Engineer-
ing recently celebrated 25 
years in business with a 
ribbon cutting event.

When the business was 
first established, own-
ers Lisa and Leonard 
Whitchurch moved their 
son Brett out of his bed-
room to make space for a 
home offi  ce. Now, 25 years 
later, Brett Whitchurch is 
a leading structural en-
gineer with the business, 
which employs more than 
30 people at both Fortuna 
and Eureka locations.

“As with most small 
businesses we weren’t 

sure we would be success-
ful,” CEO Lisa Whitchurch 
said. Without the support 
and trust of the commu-
nity, we wouldn’t be here.”

O v e r  t h e  y e a r s , 
Whitchurch Engineering 
has been involved in many 
commercial projects, in-
cluding the Eureka Nat-
ural Foods building, the 
Fortuna Volunteer Fire De-
partment main station on 
South Fortuna Boulevard, 
and the recent structural 
remodel of the Benbow Inn 
in Garberville. The firm 
provides services for resi-
dential projects as well.

Whitchurch Engineer-
ing also became recog-
nized internationally and 
hired for its expertise de-

veloped during the decom-
missioning of the nuclear 
unit at the Humboldt Bay 
Power Plant.

“As I refl ect on the last 
25 years, I am grateful 
that our growth has en-
abled us to give back to 
the community through 
sponsorships (and) donat-
ing services to local proj-
ects,” Lisa Whitchurch 
said. “Leonard and I be-
lieve it’s our duty to give 
back to the community, 
and I know that the ma-
jority of Humboldt’s small 
businesses feel the same 
way. None of us can just 
say we want Humboldt to 
be successful and then do 
nothing. We are all in this 
together.”
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Whitchurch Engineering marks 25 years
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Whitchurch Engineering, with offi  ces in Fortuna and Eureka, is celebrating 25 years 
in business. The Fortuna Chamber of Commerce recently held a ribbon cutting at 
Whitchurch’s 9th Street Fortuna offi  ce to recognize the milestone. 

When you look at it, 
the numbers are stagger-
ing. Workers are looking 

to change 
jobs dur-
ing or af-
ter the 
pandemic 
at a very 
high rate. 
A number 
of surveys 
have been 

conducted on the topic, 
and somewhere between 
35% and 65% of all em-
ployees plan to fi nd a new 
job soon.

One of the top reasons 
cited is corporate culture. 
The pandemic has drawn 
out for over a year. Not 
all companies have han-
dled the situation well. 
Some have forced employ-
ees into endless meet-
ings, or have been unfor-
giving with personal mat-
ters. The experience has 
been especially isolating 
for young employees who 
may be home alone, with-
out an option to socialize 
with coworkers or even to 
go out with friends.

Many organizations 
have failed to recognize 
how tough working from 
home in this situation can 
be. Although, in fairness, 
those at the top are likely 
struggling with their own 
pandemic challenges. In 
the end, employees whose 
employers haven’t han-

dled COVID-19 well have 
had enough. They’re 
ready to move on.

In addition, many peo-
ple have found added bal-
ance during this crazy 
time. They are repriori-
tizing what’s important 
to them. They are no lon-
ger interested in the cor-
porate rat race or working 
themselves to the bone. 
These employees are not 
only looking to switch 
companies, they’re look-
ing to switch careers com-
pletely. They want to do 
something diff erent, and 
something that better 
suits their personal values 
and priorities.

Similarly, many work-
ers have taken advan-
tage of the work from 
home situation the pan-
demic has provided. 
They’ve left expensive 
cities and have moved 
closer to family. Many of 
those workers are not in-
terested to return to the 
city or to the offi  ce any-
time soon. They’re now 
looking for permanently 
remote jobs.

This change will pres-
ent interesting opportu-
nities for employees. The 
more people who change 
jobs, the more jobs will 
be available. And, all of 
this change may in fact 
give job seekers the upper 
hand. They may be con-
sidered for roles they were 

previously thought to be 
less than qualifi ed for. 
And, employers will be 
forced to be more compet-
itive with regards to ben-
efi ts such as work from 
home.

Today, some candi-
dates are interviewing 
all the way to the off er 
stage. Then, if the com-
pany is unwilling to allow 
them to work from home 
permanently, the candi-
date is walking away. This 
is something we never 
would have talked about 
two years ago, because 
the strategy would have 
had little chance of work-
ing. But, today, compa-
nies are being forced to 
rethink work from home 
in order to remain com-
petitive.

What are you doing to 
prepare? This is an un-
precedented time. With 
that, there may also be 
unprecedented opportu-
nities. If you’ve thought of 
looking for a new job, it’s 
time to get your resume 
and LinkedIn profi le 
in order. If you want to 
switch careers completely, 
take an inventory of your 
transferrable skills. Set up 
networking calls, and get 
yourself back out there.

Angela Copeland, a ca-
reer expert and founder 
of Copeland Coaching, 
can be reached at cope-
landcoaching.com.
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Workers are eyeing the exits

“Our vacation systems 
are completely broken. 
They don’t work.” (Pasri-

cha & Ni-
gam, Har-
vard Busi-
ness 
Review, 
Aug. 11, 
2017.)

When 
it comes 
to produc-

tivity and time off , two 
things are well accepted: 
1) people need time away 
to refresh, and their over-
all productivity benefi ts 
when they take that time; 
and, 2) Americans don’t 
get much leave relative to 
other advanced economies, 
and we take even less than 
what we’re allowed.

When I came to Papa & 
Barkley, I joined a group 
of people who are unbe-
lievably committed to the 
success of the company 
and the values that under-
pin our work. I also joined 
a group—at multiple lev-
els—who were simply ter-
rible at taking time away. 
Not only did we have the 
normal American stuff , 

but the commitment ex-
tended to a sense that if 
one wasn’t responsive to 
your colleagues, regardless 
of vacations, holidays or 
whatever, you let the team 
down.

At the time, Papa & Bar-
kley provided what, for the 
private sector, was a com-
petitive time off  policy. 
Our people just didn’t un-
plug.

Enter Heather Gaughan, 
a human resources pro-
fessional who joined the 
company in 2019. She 
brought with her experi-
ence from a nonprofi t that 
had an equally committed 
group of people who were 
equally poor, apparently, 
at unplugging. That orga-
nization leaned heavily on 
biannual closures to aff ord 
all staff  the opportunity 
to detach, and employee 
feedback consistently cited 
this practice as a major 
factor in their decision to 
either join or leave the or-
ganization.

Heather proposed some-
thing more aggressive 
and frequent than this ap-
proach as a better fi t for 

the rhythm of work life 
at Papa & Barkley, which, 
when adopted by our 
management, came to be 
known as Unplugged.

Once a quarter, the en-
tire company shuts down 
for at least fi ve consecutive 
days to provide an oppor-
tunity for all employees to 
recharge. Employees are 
directed to turn off  our de-
vices, turn on away-from-
the-offi  ce messaging, and 
we are forbidden to con-
tact other Papa & Barkley 
staff  about work-related 
topics. The shutdown pe-
riods typically take advan-
tage of existing holidays 
and weekends, so that 
what the company is chip-
ping in is a several more 
days, but not a break-the-
bank amount. We unplug, 
refresh and return to the 
workplace fi red up to out-
last our competitors.

This isn’t charity. It’s 
about competing with 
our best foot forward in 
both the product and la-
bor markets. Therefore, 
our management sought 
employ feedback on how 
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Unplug, refresh, outlast 
your competition
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Copeland
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By Jim Rendon
The Chronicle of Philanthropy

Nonprofi ts have an un-
expected new source of 
funding: State marijuana 
sales.

Over the past two years, 
California has used some of 
the fees it collects from the 
sale of recreational mar-
ijuana to give grants to 
community organizations 
that serve people and com-
munities harmed by the 
war on drugs. So far, the 
state has awarded nearly 
$100 million, a fi gure ex-
pected to jump to $175 mil-
lion in May.

Fathers and Families of 
San Joaquin, a small non-
profit that serves young 
people and people who 

have been through the 
criminal-justice system, re-
ceived a $1 million grant in 
2019. The group trains for-
merly incarcerated people 
as substance-abuse coun-
selors. Former inmates 
conduct workshops and 
training for young people 
in correctional facilities. 
The group also has rapid-
response teams for domes-
tic abuse and child abuse.

So many of the problems 
the organization tackles 
in and around Stockton, 
California, can be traced 
to the war on drugs, says 
Samuel Nuñez, the group’s 
executive director. He re-
members police officers 
knocking down his front 
door when he was a child 
— something he says was 

common in his neighbor-
hood — and his mother sit-
ting terrifi ed on the fl oor.

“They were fi ercely po-
licing our communities,” 
Nuñez says. “They were 
traumatizing us.”

The Golden State is not 
alone. Alaska and Illinois 
have similar programs, and 
as more states legalize the 
drug, additional programs 
could be on the way.

In the 2020 election, vot-
ers in Arizona, Montana, 
New Jersey, and South 
Dakota approved mea-
sures to legalize the recre-
ational use of marijuana. 
At the end of March, the 
New York state legislature 
passed a marijuana legal-
ization bill that will set 
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Nonprofi ts gain funding from 
unusual source: Marijuana sales
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YOUR SOURCE FOR
THE FINEST HARDWOODS &
WOOD WORKING SUPPLIES

5301 Boyd Rd., Arcata
Just off Giuntoli Lane at Hwy 299

www.almquistlumber.com
(707) 825-8880

OUR WAREHOUSES STOCK
OVER 65 SPECIES

OF HARDWOOD LUMBER!
OUR STAFF OFFERS MORE THAN 200 YEARS
COMBINED WOODWORKING EXPERIENCE.
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